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Financial Highlights 


For the years ended September 30 


Sales 
Taxes—Excise and sales . 
—Income . 
Depreciation of fixed assets 
Net earnings . 
Barings per “A weand 6. osa ce ee me 
Dividends per ‘“‘A” and “‘B” share 


Capital expenditures 


Working capital at September 30. . . 


Number of shareholders—Class “‘A” and/or “B”. ... . 


Number of employees. 


1960 
$103,498,069 


39,654,456 


7,340,000 


2,177,938 


7,511,009 


1.79 


Al) 


4,015,346 


13,587,654 


7,453 


2,479 


1959 
$90,998,271 


35,234,415 


6,275,000 


2,278,427 


6,673,464 


1.61 


90 


4,770,563 


11,742,726 


7250 


25301 


To the Shareholders: 


The Year 1960 


‘ , Je are pleased to present the 174th Annual Statement of your Company. In it you will 
see that both sales and earnings increased over last year, and are the highest yet achieved 
in the Company’s history. 


As stated in our Semi-Annual Report, all of the Common Shares of Fort Garry Brewery 
Limited, Winnipeg, were acquired in February 1960 giving us a brewery in the important 
market of Manitoba, the last province in Western Canada where we were without production 
facilities. 


As a consequence your Company now has a total of eight plants across the country, of which 
one is located in each of the Provinces of Quebec, Ontario, Manitoba and British Columbia and 
two in each of the Provinces of Alberta and Saskatchewan. Of these, the plant at Montreal is 
operated by Molson’s Brewery Limited, the one in Toronto by Molson’s Brewery (Ontario) 
Limited and the remaining plants are operated by subsidiary companies of Sicks’ Breweries 
Limited. 


In the desire to give our Shareholders a fuller appreciation of the scope of the Company and 
in recognition of our 175th Anniversary, which occurs in 1961, there is enclosed with the Annual 
Report a brochure entitled ““Molson’s 1961,” designed to provide you in an interesting and 
informative manner with facts concerning our breweries and their brands. 


The merger with Sicks’ Breweries Limited has justified our expectations in every respect and 
we are pleased to report that operations in Western Canada have made a very satisfactory 


contribution to earnings in the last twelve months. 


As part of our plan for continued growth, during the year $4,000,000 was spent on the further 
expansion and modernization of our productive facilities. Projects completed during the year 
included expansion of the Montreal bottling facilities and construction of new cellar buildings 
at Prince Albert and Vancouver. In addition, construction was commenced on a new brew- 
house in Regina, and a bottling and warehouse extension at Prince Albert is well advanced. 


Sales 


Beer sales in Canada during the period under review were the highest on record; however, 
the gain of 2.2% experienced by the industry was a modest one, and attributable mainly to the 


1.7% increase in adult population. 


While both the state of the national economy and weather affect volume, summer weather 
has an immediate effect whereas the influence of economic trends usually is delayed. It would 
appear, therefore, that despite the recent decline in the Canadian economy industry sales have 
been sustained thus far by an expansion in consumer spending stemming, for the most part, 
from population growth. Weather was not a major factor, for while in the East the past summer 
was cooler than a year ago, in Western Canada weather conditions were more favorable. 


Sales of your companies also were the highest on record, an increase of 3.9% in volume 
having been achieved. Our share of the market therefore also improved, with the result that the 
sale of our brands accounted for 26% of total industry volume. 


Our newest brand—‘‘Molson’s Canadian Lager Beer” made an important contribution to 
this progress, as it has enabled us to enhance our share of industry lager sales everywhere it has 
been introduced. 


Financial 


The form of the financial statements contained in the report has been modified this year and 
statements of Financial Highlights and Source and Application of Funds have been added. 
One other significant change is the reporting for the first time of sales figures and the amounts 
paid in excise and sales taxes. 


The consolidated accounts include the results of the operations of Fort Garry Brewery 
Limited for seven months and those of its parent company, Sicks’ Breweries Limited, for twelve 
months. Comparable 1959 figures do not include Fort Garry Brewery operations and reflect 
the results of Sicks’ Breweries Limited for nine months only. 


Consolidated Net Earnings, after provision for income taxes and minority interests, were 
$7,511,009, compared with $6,673,464 last year and after payment of dividends of $500,205 on 
the 514% Preferred Shares were $7,010,804, equal to $1.79 per each “A” and “‘B” share on 
3,925,004 shares outstanding at the end of the year. This compares with $1.61 per “‘A” and 
““B” share on 3,922,464 shares outstanding at 30th September a year ago. 


Dividends on “‘A” and “‘B” shares were paid during the year at the rate of 90¢ per share 
and totalled $3,532,022 compared with $3,319,080 in 1959. 


In line with our practice in the past, the excess of cost of the shares of Fort Garry Brewery 
Limited over the net book value of assets acquired, being $277,353, has been written off against 
earnings retained in the business. 


Consolidated working capital increased by $1,845,000 to $13,587,654 at 30th September 1960. 


Taxes 


Excise duties and sales taxes continue to be a heavy element of cost. A total of $39,654,456 in 
these two classes of taxes was paid by your Company last year which, combined with 
$7,340,000 in income taxes represented nearly 46% of the sales dollar and six times the net 
earnings of the Company. 


Regrettably, the two anomalies in the taxation of beer continue, in that we pay sales tax on 
excise taxes and we also continue to pay the special tax imposed on the industry during and as a 
result of the Korean conflict, long after practically all of such special taxes have been removed. 


In concert with others in the industry we are striving to correct this situation, and to impress 
upon taxing authorities everywhere that taxes on beer are at maximum level. 


Personnel 

Since our last Report, Mr. W. L. Shortreed, General Manager of Sicks’ Breweries Limited, 
has been made a Vice-President and a Director of that Company and Mr. G. W. Campbell has 
been appointed Director of Industrial Relations of the parent company, a new post created 


during the year. 


We are pleased to report that negotiations leading to a new three year collective agreement 
with our employees in the Montreal brewery have been satisfactorily concluded. Contracts of 
other breweries across the country expire on varying dates through to the end of 1962. 


Due to many changes in our economy and in keeping with our policy of providing to our 
employees the best possible benefits commensurate with reasonable cost, it became desirable 
to revise our Pension Plan, which has been in effect for 14 years. An improved plan was sub- 
mitted to all our employees across Canada and substantially 100% voted in favour of it. 


Two of the more important changes which become effective with the introduction of the 
improved plan on Ist January 1961, are an increase in the annual pension from 114% to 2% 


of earnings, and provision for a widow’s pension. 


We should like to warmly welcome the employees of Fort Garry Brewery Limited into the 
Molson organization and to express our deep appreciation to our employees for their co-op- 


eration and service during the year. 


The Outlook 


In the past year much has been accomplished to control inflation and to make money available 
at lower rates for capital expansion through the implementation of firm fiscal policies. 


The problems of unemployment, idle plant capacity and deficits in balances of payments on 
foreign account now besetting the economy are due, in some measure, to conditions which 
exist outside our borders, such as the expansion of world capacity for producing raw materials 
and finished goods and intense competition from foreign sources in domestic and non-domestic 
markets. Further, foreign competition is helped considerably by the premium on the Canadian 
dollar and also by lower taxes or lower costs, or both. 


The resulting lesser activity in our secondary industries and slowing down in the construction 
of additional productive capacity in Canada have brought about higher unemployment, which 
has been further increased as a consequence of a labour force which is growing more rapidly 
than it is presently being absorbed. 


These problems will not solve themselves. Their solution will require co-operation and some 
sacrifices from all Canadians, and it is encouraging to note that government policies to be 
adopted to cope with them appear to be positive rather than prohibitory. 


There is little doubt that we are now in a period of adjustment and it is difficult at this stage to 
foretell the economic outlook for the remainder of the year with any degree of accuracy. While 
we are greatly concerned about unemployment currently and which will persist through the winter, 
we believe that looking a full year ahead economic conditions generally in Canada should be 
as good and perhaps even slightly better than in 1960. 


Reflecting the picture of the country as a whole, we are hopeful that the year will be a satisfac- 
tory one for the brewing industry and for your Company. 


On behalf of the Board, 


T. H. P. MOLSON, H. DEM. MOLSON, 
Chairman of the Board. President. 


Montreal, Canada, 
1st December, 1960. 


MOLSON’S BREWERY LIMITED 
AND SUBSIDIARY COMPANIES 


Consolidated Statement of Earnings 
For the year ended September 30, 1960 


1960 1959 

ales pee ee eee ent ce 2 0s =, 103,498,069 9 °$90,998 271 

Government excise and sales taxes. 2 2. 5. . 6 6 ws 39,654,456 35,234,415 

63,843,613 55,763,856 

Manufacturing, selling and administrative costs ...... 49,533,201 43,083,229 

LOUD LOMO Pela llONS aya womryyele) att: Go ala oe betta. ls ace 14,310,412 12,680,627 
Other income 

IMeGOmMe Ironia Vvestincnts me mawie sce as ees ae a) 579,588 422,251 

PROUOn Sale OlMMVestmicnhts. «) a) .9s « 4 a wow Hes 37,027, 12,328 

14,927,627 13,115,206 

Provision ior taxes on income (Note 5)... 6. «6 7,340,000 6,275,000 

Tiered OPN 6,840,206 

NINTORILYoIDtCres (en een ike see en Ge ee 76,618 166,742 

INeteatmings (NoOte'G)o =. i ai ew we Se Ae Oe % 5 7,511,009 $ 6,673,464 


Consolidated Statement of 
Earnings Retained in the Business 
For the year ended September 30, 1960 


1960 1959 
Balance—beginning of year... ......... 2... $ 28,036,546 $34,854,272 
ING Ucar hih Commune mia ee: smevem mr mira hg Aer eae al Sk 7,511,009 6,673,464 


39,947;595 41,527,736 


Dividends paid— 


Rreterredgshares ee aaree ue mere ean Se sa a 4s 500,205 372,207 
GLASCe ACerS ATCSe names War nNni sl Ge Sree le bua ecw os 1766.01) 1,659,540 
Classe aaSabes it eter me Ae ce i Ba eels ca ayn 1,766,011 1,659,540 


A.032;227 3,691,317 
Excess of cost of shares of a subsidiary 


company over the book value of net 
assets ( GOO WILL) AINOtCH |) citues ar wie ee ee 211.303 9,799,873 


4,309,580 13,491,190 


Balance clu Ol Veal 4 ear Screens is i 8) we es $ 31,237,975 $ 28,036,546 


MOLSON’S BREWERY LIMITED 
AND SUBSIDIARY COMPANIES 


Consolidated Balance Sheet as at September 30, 1960 


(with comparative figures for the previous year) 


ASSETS 1960 
CURRENT ASSETS 
Cash ae tae ee ee anne Ee ee ee $ 5,094,170 
Investments: (Note \iee nee ween ee 2,478,544 
Accounts receivable, less provision for doubtful accounts 
Of $112.27 Pye ee ee de eer ee ae 5,525,882 
Inventories—at the lower of cost or market. ....... 8,149,225 
21,247,821 
OTHER ASSETS 
Investments in shares—at cost, and advances to other com- 

PANIES 3-21 me) ee ee ee 4,673,930 
Mortgages and secured loans, less reserve of $102,921 . . . 1,252,971 
Life insurance—casiy surrender valuews oe eee 353,402 
Prepaidiexpenses and deferred charges, yee eee 473,417 

6,753,770 
FIXED ASSETS 
Land, buildings and equipment, including construction in 
progteéss-—atcosts( Note?) rar cia ey ee ee 61,511,316 
Accumulated depreciation caesar een ee en 28,620,684 
32,890,632 


1959 


$ 2,522,490 
2,533,345 


5,949,707 
7,565,376 
18,570,918 


4,459,614 
1,291,875 
334,569 
474,533 
6,560,591 


57,061,875 
25,408,651 
31,653,224 


$60,892,223 


$56,784,733 


LIABILITIES 


CURRENT LIABILITIES 


Accounts payable and accrued liabilities . . . . 


Sundry taxes payable 


Provision for taxes on income 


-_ 28 © e© @ 


MINORITY SHAREHOLDERS’ INTEREST IN 


CONSOLIDATED NET ASSETS . 


SHAREHOLDERS’ EQUITY 


Capital stock—(Note 4) 
Authorized— 
250,000 514% cumulative redeemable pre- 
ferred shares of a par value of $40 each 


2,250,000 Class ‘‘A’’ shares without nomi- 
nal or par value 

2,250,000 Class “‘B” shares without nomi- 
nal or par value 


Issued and fully paid— 
227,366 Preferred shares . . 


1,962,502 Class “‘A’’ shares. 
1962,502) Class Bi SNares..) een 


Earnings retained in the business . 


$ 9,094,640 
6,155,916 
6,155,916 

21,406,472 


31,237,975 


1960 


$ 2,159,900 
1,437,344 
4,062,923 


7,660, 167 


587,609 


52,644,447 


$60,892,223 


1959 


$ 2,143,315 
1,501,994 
3,182,883 
6,828,192 


554,373 


49,402,168 
$56,784,733 


Approved on behalf of the Board: 


T. H. P. MOLSON, Director 
H. deM. MOLSON, Director 


MOLSON’S BREWERY LIMITED 
AND SUBSIDIARY COMPANIES 


Notes to consolidated financial statements 
for the year ended September 30, 1960 


1. CONSOLIDATION 


The consolidated financial statements include the accounts of all subsidiary com- 
panies. 

As a result of the acquisition of all the outstanding common shares of Fort Garry 
Brewery Limited in February 1960, the accounts of that company and its subsi- 
diaries are included for the first time. Accordingly, the consolidated statement of 
earnings reflects the earnings of Fort Garry Brewery Limited and its subsidiaries 
only for the seven months ended September 30, 1960. 

The company has allocated to goodwill the excess of the cost of shares acquired 
over the book value of the consolidated net assets of Fort Garry Brewery Limited, 
and such goodwill has been written off against consolidated earnings retained in 
the business. 


2. INVESTMENTS 


Government bonds and other marketable securities have been valued at cost, less 
reserve, and have an approximate market value of $2,999,000. 


3. CONSTRUCTION IN PROGRESS 


An estimated amount of $2,100,000 will be required to complete construction in 
progress. 


4. CAPITAL STOCK 


(a) Class “A” shares are non-voting except in the event of omission of dividends 
for a period of two years. 

(b) Under the terms of a stock option plan 50,000 Class “‘A”’ shares and 50,000 
Class “‘B”’ shares of the authorized and unissued capital were reserved for the 
granting of options to officers and other executive personnel. 

As at September 30, 1960, options had been granted with respect to 11,100 
Class ‘‘A”’ shares and 11,100 Class “B” shares and options had been exercised 
with respect to 7,770 Class ‘‘A’’ shares and 7,770 Class ‘‘B’’ shares. 

Under the plan 1,270 Class “A” shares and 1,270 Class ‘‘B” shares were issued 
during the year for a total consideration of $40,850. 


5. PROVISION FOR TAXES ON INCOME 


The provision for taxes on income has been calculated after claiming maximum 
capital cost allowance which is in excess of depreciation recorded in the ac- 
counts by $440,000. As a result, the total taxes otherwise payable for the year 
have been reduced by $183,000. 

The net book value of fixed assets exceeds their undepreciated capital cost for 
federal income tax purposes by an amount of $3,711,000. 


6. DEPRECIATION, EXECUTIVE SALARIES, DIRECTORS’ AND LEGAL FEES 


The following items have been charged before determining the net earnings for 


the year— 
CDIECIatION Ol NKeC ASSES iby ago Gh alow aw a) Fos > a: ee 0 $2277 7.938 
Remuneration of executive officers of the parent company. . . . 241,833 
Fees of directorsiof the parent company. . ... .. «. 2 4 = 10,000 
Deeealsiees prea econ) cr og, A) Co Mn” Resse on aches as PASSING 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


We have examined the consolidated balance sheet of Molson’s Brewery, Limited and 
its subsidiary companies as at September 30, 1960 and the consolidated statements of 
earnings and earnings retained in the business for the year ended on that date and have 
obtained all the information and explanations we have required. Our examination 
included a general review of the accounting procedures and such tests of accounting 
records and other supporting evidence as we considered necessary in the circumstances. 
The consolidated financial statements incorporate figures in respect of certain sub- 
sidiary companies which have been reported on by other auditors. 

In our opinion, based upon our examination and the reports of other auditors and 
according to the best of our information and explanations given to us and as shown by 
the books of the companies, the accompanying consolidated balance sheet and con- 
solidated statements of earnings and earnings retained in the business, when read in 
conjunction with the notes appended thereto, are properly drawn up so as to exhibit a 
true and correct view of the consolidated state of the affairs of the companies as at 
September 30, 1960 and the consolidated results of their operations for the year ended 
on that date, in accordance with generally accepted accounting principles, applied on 
a basis consistent with that of the preceding year. 


McDONALD, CURRIE & CO., 
Chartered Accountants, 


MOonrtTREAL, November 22, 1960, 


MOLSON’S BREWERY LIMITED 
AND SUBSIDIARY COMPANIES 


Consolidated Statement of Source 
and Application of Funds 


For the year ended September 30, 1960 


CONSOLIDATED WORKING CAPITAL — October 1,1959 ..... $11,742,726 


SOURCE OF FUNDS— 


INCE GEES 56 4 og ke A ee Nae a ON eo IRF Dale yall $7,511,009 
Deéepreciationsot dixed assets sis me- ane en ee 2,777,938 
Proceeds of shares issued under stock option plan. ... . 40,850 
10,329,797 
22.072:523 
APPLICATION OF FUNDS— 
Netradditions tosfixedsassetsa sara ee 4,015,346 
Dividends paid 5 aca-e eee a eee ae 4,032,227 
Investments in, and advances to, other companies. ... . 214,316 
INet increase ins Other assets maaan ene ae 222,980 
8,484,869 


CONSOLIDATED WORKING CAPITAL—September 30, 1960. ... . $13,587,654 
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